
LWP operational 
response to Covid19 

 
March to May 2020 
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genda Item
 7



• 31st January – first two UK cases 
• 5th March – first UK death 
• 15th March – first televised government teleconference 
• 16th March – SOWG.  First Covid19 staff and vehicle advice issued by partners 
• 19th March – Agile working / social distancing 
• 23rd March – PM announces lockdown.  ‘Key Workers’ include waste disposal 

sector 
• 25th March – first LWP officer daily catch-up.  HWRC closures. Waste transfer 

stations social distancing measures.  Collection authorities starting to identify 
‘core’ services.  Most adjust or cancel bulky waste collections.  Crew concerns 

• 26th March – Coronavirus Regulations come into force. Lincolnshire social 
distancing in waste cabs agreed 

Background & Context (1 of 2)  
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Background & Context (2 of 2)  

• 27th March – draft version of national waste industry Covid19 health and safety 
advice issued.  LRF Covid19 strategy; many LWP officers also supporting the LWP 
structure and work. 

• 31st March – First joint risk assessment.  Explored principles of sharing staff.  First 
reports of increased fly tipping.  Clarity    

 regarding no side waste 
• 3rd April – SitRep to CEXs 
• 6th April – National H&S advice updated 
• 9th April – LWP extended resources mapped (contractors, agencies etc) 
• 12th April  - waste staff testing commenced 
• 15th April – LWP officers Covid19 operating terms of reference 
• 16th April – Crew reduction assessment (measures to be adopted if crew reduction 

not possible) 
• W.C. 28th April – thrice weekly meetings 
• May – continuing review of above documents.  Recommenced strategic 

discussions. Remobilisation 
• 18th May – HWRCs reopen 
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Outcomes 
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Outputs 

Communications Group 
• Help us to help you Wipe bin handles or wear gloves, wave to the wagons 
• Specific covid advice All households with symptoms must double bag waste 

and wait 72 hours to put in the bin 
• Right thing in the right bin Promotion of the MDR mix 
• Reduce, reuse, recycle How to minimise waste e.g. using cardboard for 

crafting, composting wtc 
• Flytipping SCRAP messages, don't be a litter lout etc. 
• HWRCs 
 
Health and Safety Working Group - Waste Industry Safety and Health Forum 
(WISH) guidance  
• Draft document – consultation closed 31st March 
• V1 released 2nd April 
• V2 released 15th April 
• V3 released 23rd April  
• V4 released 6th May  
• V5 released 15th May  
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    08-Apr 15-Apr 22-Apr 29-Apr 04-May 11-May 18-May 

Residual Operating Normally 100% 100% 100% 100% 100% 100% 100% 

Recycling Operating Normally 100% 100% 100% 100% 100% 100% 100% 

Garden Operating Normally 100% 100% 100% 100% 100% 100% 100% 

                  

Food 
Operating Normally 1 1 1 1 1 2 2 

TOTAL 1 1 1 1 1 2 2 

                  

Clinical 

Operating Normally 6 6 5 6 6 6 6 

Withdrawn 1 1 1         

TOTAL 7 7 6 6 6 6 6 

                  

Bulky 

Operating Normally 2 2 2 4 5 5 5 

Minor Disruption           1 1 

Withdrawn 5 5 4   1     

TOTAL 7 7 6 4 6 6 6 

                  

Fly Tip  

collection 

Operating Normally   6 6 6 5 6 6 

Minor Disruption         1     

Moderate Disruption   1           

TOTAL   7 6 6 6 6 6 

                  

Street  

Sweeping 

/Litter 

Operating Normally 2 3 3 2 2 3 3 

Minor Disruption   1 1 2 2   1 

Moderate Disruption 3 3 2 2 2 3 2 

Severely Disrupted 1             

Withdrawn 1             

                  

Bring Banks 
Operating Normally   1 2 2 2 4 4 

TOTAL   1 2 2 2 4 4 

                  

Trade Waste 
Operating Normally   3 3 3 4 4 3 

TOTAL   3 3 3 4 4 3 

C
o
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s 
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• Work 
• Schools 
• Travel 
• Face Coverings 
• Public Spaces, social 

and family contact 
• Protecting the 

clinically vulnerable 
• Enforcement 
• Parliament 
• International travel 
• Sporting and 

cultural events 

National Roadmap 
13 May 
• Work – default is WFH 
• Work – key sectors to reopen eg construction 
• Work – ‘covid secure’ guidelines 
• Travel – avoid public transport 
• Public space – face coverings in confined spaces advised 
• Social contact – exercise + meet one person in a park 
 
1 June 
• Work – Non essential retail, hospitality and personal 

services 
• Schools – early years and year 6 to return, Y10/12 
• Events – behind closed doors 
• Public space – SAGE view on public spaces, family 

groups 
 
15 June 
• All other non-essential retail including shops selling 

clothes, shoes, toys, furniture, books, and electronics, 
plus tailors, auction houses, photography studios, and 
indoor market 

4 July 
• Work – significant reopening… 
• Pubs and hospitality 
• Work – ‘covid secure’ 
• Public space – places of worship 
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Recovery Partnership Structure Chart 
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